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Risk analysis

Management-oriented analyses give you a quick but comprehensive overview of risks. You
can easily generate standard and ad-hoc reports in line with the needs of specific target
groups, for example for individual business lines or risk types.

Fig. 4: Risk analysis through risk quantification

In addition to this quantification, the expected loss potential — taking account of risks, losses
and safeguards — can also be presented in graphical form: in risk heat maps and by means
of risk “traffic lights” indicating the status of individual loss categories. Additionally, you can
conveniently create a dynamically filled, non-modifiable risk manual that satisfies audit compli-
ance and legal documentation requirements.

Fig. 5: Risk analysis by means of risk heat maps




Technical basis

zeb//control uses a modular and scalable architecture that can be easily integrated into
existing processes and system environments. The package includes a extensive user
rights management system that allows assigning clear responsibilities for risk manage-
ment and ensures the personalised utilisation of the software. Based on a modern front-
end, users can work efficiently and administrators can guarantee safe operations. Import
and export interfaces facilitate the system integration.

Our methodology

The introduction of zeb//control is based on our proven customising approach model that
includes all administrative and operative project management issues. In addition, our
project committees ensure that our clients are always perfectly informed about the project
status. The overall introduction process includes our independent and certified quality ma-
nagement. The competent zeb/ support staff is of course available for further questions
even after the completion of the project.

Your advantages at a glance

- With zeb//control, you use a controlling system based on integrated and consistent
data that supports you in all bank-wide risk management, Basel Il and IFRS issues.

- By using the zeb/operational.risk-manager, you can efficiently identify operational
risks and manage them comprehensively.

- The flexibility of zeb//control enables you to easily adapt reports as well as structures
according to your institute’s individual requirements and to existing concepts.

- The modular zeb//control structure allows for an optimised alignment to specific
conditions and the integration into existing processes and IT system environments.

- You use tailor-made software solutions offering a holistic solution through the com-
bination of state-of-the-art technologies with cutting-edge know-how.

- You benefit from competent consulting based on long-term experience in developing
and implementing business-critical applications for financial service providers.
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zeb//control -
Increasing earnings, managing risks

zeb//control compass — Optimising strategy, increasing business success
- Value-oriented top management reporting across all functional areas
- Value-driver simulations and planning incl. cause analysis
- Focus on strategic figures (e.g. RORAC, TSR, etc.)

zeb//control profit — Precise profitability management
- Transparent and customisable return presentation
- Extensive and practically proven standard reporting
- Ex ante and ex post caculation of all contribution margin levels

zeb/integrated.bank-planner — Centralised and decentralised planning
- Integration of market division and central planning
- Comfortable support of top-down and bottom-up processes
- Automated proposal and allocation of plan values

zeb/credit.risk-manager — Identifying risks, optimising profit
- Analysis of the portfolio structure
- Optimisation of the risk/return structure
- Flexible scenario analyses

zeb/integrated.treasury-manager — Improving net interest income, planning actions
- Integrated present-value- and period-oriented ALM
- Comprehensive action simulation
- Structural liquidity planning

zeb/portfolio.risk-manager — Actively managing and assessing risks
- Compliance with legal trading requirements
- Position keeping and VaR measurement
- Integrated real-time limit system

zeb/basel.ll - Ensuring regulatory compliance
- Coverage of standard and IRB approaches
- Loss data base with default management
- Interface to common reporting systems

zeb/operational.risk-manager — Managing and monitoring operational risks
- Systematic capturing of loss data
- Risk measurement by self-assessment
- Risk indicators as an early-warning system

zeb/ifrs — Meeting regulations confidently
- Categorisation, valuation and posting of all transactions in line with IAS 39
- Impairment for all types of IFRS value adjustment, including unwinding effects
- Cash-flow und fair-value hedge accounting

zeb//control warehouse — Creating an uniform database
- Uniform and consistent database
- Open architecture for flexible extension and integration
- Automatic identification of faulty data in plausibilisator
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